Clubs

District Health Assessment for Multiple District 305 through August 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 77 0 77 0% 0 0 0 1,610 0 1,610 154 41 113 7.55% 1,360 21 49% 0 0 0% 34% 17% 3% 16 7
305 N2 76 0 76 0% 0 0 0 1,735 0 1,735 131 76 55 3.27% 2,021 23 49% 0 0 0% 18% 1% 7% 20 6
3058 102 1 103  100% 0 1 -1 1,776 20 1,796 28 42 -14 -0.77% 2,163 18 67% 35 22 0% 44% 17% 10% 16 6
255 1 256  100% 0 1 -1 5121 20 5,141 313 159 154 3.09% 5,544 20 56% 35 22 0% 33% 12% 7% 52 19
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District Health Assessment for Multiple District 306 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 73 0 73 0% 0 1 -1 1,723 0 1,723 41 141 -100 -5.49% 1,604 24 32% 4 14 0% 8% 1% 14% 20 7
306 A2 90 0 90 0% 0 0 0 2,162 0 2,162 46 216 -170 -7.29% 2,077 24 33% 0 0 0% 0% 0% 13% 22 10
306 B1 77 0 77 0% 0 0 0 2,148 0 2,148 34 68 -34 -1.56% 2,038 28 23% 0 0 0% 10% 3% 5% 20 11
306 B2 100 0 100 0% 1 0 1 2,642 0 2,642 91 72 19 0.72% 2,599 26 27% 0 0 0% 6% 3% 11% 24 12
306 C1 74 0 74 0% 0 0 0 2,062 0 2,062 104 151 -47 -2.23% 2,012 28 20% 0 0 0% 5% 4% 1% 17 9
306 C2 91 0 91 0% 2 0 2 2,356 0 2,356 86 152 -66 -2.73% 2,174 26 29% 0 0 0% 0% 0% 5% 15 7
505 0 505 0% 3 1 2 13,093 0 13,093 402 800 -398 -2.95% 12,504 26 28% 4 14 0% 5% 2% 9% 118 56
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District Health Assessment for Multiple District 315 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 96 0 96 0% 3 0 3 3,156 0 3,156 110 16 94 3.07% 1,993 33 10% 0 0 0% 13% 7% 25% 26 14
315A2 121 0 121 0% 0 0 0 3,829 0 3,829 43 132 -89 -2.27% 3,091 32 31% 0 0 0% 54% 12% 0% 27 13
315B1 130 0 130 0% 19 0 19 2,776 0 2,776 418 41 377 15.71% 1,939 21 30% 0 0 0% 31% 19% 5% 0 0
315B2 63 0 63 0% 0 0 0 1,788 0 1,788 144 52 92 5.42% 1,753 28 17% 0 0 0% 5% 2% 6% 16 8
315B3 T(12) 70 0 70 0% 0 2 -2 1,228 0 1,228 10 29 -19 -1.52% 1,171 18 74% 6 28 0% 60% 34% 21% 0 0
315B4 90 0 90 0% 1 0 1 2,234 0 2,234 43 8 35 1.59% 2,020 25 49% 0 0 0% 54% 44% 4% 24 12
570 0 570 0% 23 2 21 15,011 0 15,011 768 278 490 3.37% 11,967 26 34% 6 28 0% 37% 19% 9% 93 47
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Clubs

District Health Assessment for Multiple District 316 through August 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 150 0 150 0% 1 0 1 5,097 0 5,097 379 171 208 4.25% 5,413 34 33% 0 0 0% 11% 3% 0% 46 18
316 D 143 0 143 0% 0 2 -2 4,231 0 4,231 328 315 13 0.31% 4,492 30 38% 2 15 50% 1% 0% 12% 42 14
316 G 61 0 61 0% 0 2 -2 2,333 0 2,333 162 121 41 1.79% 2,252 38 18% 4 32 100% 3% 0% 3% 15 5
316 H 88 1 89 100% 7 0 7 2,887 25 2,912 290 53 237 8.86% 2,389 33 20% 0 0 0% 12% 0% 10% 23 10
442 1 443  100% 8 4 4 14,548 25 14,573 1159 660 499 3.55% 14,546 33 30% 3 47 75% 7% 1% 6% 126 47
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District Health Assessment for Multiple District 317 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 110 1 111 100% 0 1 -1 4,009 24 4,033 150 201 -51 -1.25% 4,141 37 10% 3 25 100% 7% 3% 1% 36 11
317B 101 0 101 0% 0 1 -1 3,340 0 3,340 79 66 13 0.39% 3,258 33 17% 7 19 0% 18% 5% 3% 20 10
317¢C 81 0 81 0% 0 0 0 2,496 0 2,496 52 132 -80 -3.11% 2,218 31 19% 0 0 0% 0% 0% 16% 19 7
317D 85 0 85 0% 0 0 0 3,152 0 3,152 120 142 -22 -0.69% 3,169 37 25% 0 0 0% 12% 1% 4% 23 10
317E 55 2 57 100% 0 0 0 2,308 51 2,359 201 39 162 7.37% 2,394 43 12% 0 0 0% 28% 25% 9% 13 5
317F 52 0 52 0% 2 0 2 1,553 0 1,553 157 68 89 6.08% 1,455 30 15% 0 0 0% 8% 2% 2% 12 8
484 3 487 100% 2 2 0 16,858 75 16,933 759 648 111 0.66% 16,635 35 16% 5 44 50% 11% 5% 5% 123 51
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District Health Assessment for Multiple District 318 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 113 0 113 0% 1 2 -1 3,271 0 3,271 255 101 154 4.94% 3,163 29 27% 18 13 50% 2% 0% 7% 27 14
318B 105 0 105 0% 1 0 1 3,280 0 3,280 80 64 16 0.49% 3,363 31 25% 0 0 0% 6% 1% 9% 24 12
318C 106 0 106 0% 1 0 1 3,523 0 3,523 120 36 84 2.44% 3,486 33 16% 0 0 0% 11% 1% 12% 26 13
318D 121 0 121 0% 3 0 3 4,273 0 4,273 443 66 377 9.68% 3,640 35 13% 0 0 0% 7% 3% 1% 23 9 2nd VDG
318 E 112 0 112 0% 0 0 0 4,105 0 4,105 130 114 16 0.39% 3,720 37 6% 0 0 0% 4% 2% 15% 24 10
557 0 557 0% 6 2 4 18,452 0 18,452 1028 381 647 3.63% 17,372 33 17% 18 13 50% 6% 1% 11% 124 58
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District Health Assessment for Multiple District 320 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 98 0 98 0% 1 0 1 3,886 0 3,886 168 224 -56 -1.42% 3,791 40 19% 0 0 0% 0% 0% 2% 36 12
320B 42 0 42 0% 1 0 1 1,544 0 1,544 136 89 47 3.14% 1,678 37 21% 0 0 0% 0% 0% 5% 12 4
320C 45 0 45 0% 0 1 -1 1,843 0 1,843 198 179 19 1.04% 1,906 4 11% 5 4 0% 7% 0% 4% 12 4 1st VDG
320D 79 0 79 0% 1 3 -2 2,746 0 2,746 142 159 17 -0.62% 2,692 35 13% 6 35 0% 16% 0% 8% 22 7
320E 56 0 56 0% 1 2 -1 2,429 0 2,429 173 133 40 1.67% 2,410 43 23% 11 17 0% 2% 4% 9% 17 5
320F 44 0 44 0% 2 0 2 1,828 0 1,828 168 7 97 5.60% 1,679 42 5% 0 0 0% 5% 0% 2% 12 4
320G 49 0 49 0% 2 1 1 1,888 0 1,888 271 42 229 13.80% 1,719 39 10% 3 1 100% 0% 0% 2% 15 6
413 0 43 0% 8 7 1 16,164 0 16,164 1256 897 359 2.27% 15,875 39 15% 7 57 14% 5% 0% 5% 126 42
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District Health Assessment for Multiple District 321 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 69 0 69 0% 0 0 0 2,371 0 2,371 74 39 35 1.50% 1,972 34 26% 0 0 0% 38% 13% 17% 1 7
321A2 95 0 95 0% 5 0 5 2,826 0 2,826 205 109 96 3.52% 2,573 30 17% 0 0 0% 15% 2% 5% 28 9
321A3 77 1 78 0% 0 2 -2 1,537 76 1,613 77 77 0 0.00% 1,561 21 59% 21 26 0% 35% 6% 12% 18 6 DG, 1st
VDG,2nd
VDG
321B1 81 0 81 0% 4 0 4 2,344 0 2,344 250 142 108 4.83% 2,333 29 33% 0 0 0% 0% 0% 4% 21 10
321B2 40 0 40 0% 0 0 0 1,382 0 1,382 137 30 107 8.39% 1,023 35 30% 0 0 0% 20% 0% 13% 10 5
321C1 138 0 138 0% 6 0 6 3,916 0 3,916 180 97 83 2.17% 3,745 28 33% 0 0 0% 30% 9% 15% 35 18
321C2 88 1 89 0% 2 0 2 3,181 105 3,286 83 115 -32 -0.96% 3,214 37 17% 0 0 0% 26% 17% 4% 25 12
321D 137 2 139  100% 3 1 2 4,540 35 4,575 301 232 69 1.53% 4,459 33 24% 1 10 0% 31% 19% 18% 22 10
321E 75 1 76 100% 2 0 2 2,542 21 2,563 115 66 49 1.95% 2,323 34 20% 0 0 0% 9% 3% 9% 25 12
321F 138 0 138 0% 0 0 0 3,998 0 3,998 114 146 -32 -0.79% 3,970 29 35% 0 0 0% 0% 0% 12% 45 14
938 5 943 60% 22 3 19 28,637 237 28,874 1536 1,053 483 1.70% 27,173 31 29% 15 36 0% 20% 8% 1% 230 103
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District Health Assessment for Multiple District 322 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 66 0 66 0% 3 0 3 2,731 0 2,731 165 86 79 2.98% 2,510 4 9% 0 0 0% 9% 0% 20% 15 7
322B1 69 0 69 0% 3 0 3 2,955 0 2,955 217 133 84 2.93% 2,887 43 17% 0 0 0% 6% 9% 12% 11 0
322B2 72 0 72 0% 1 0 1 2,918 0 2,918 92 161 -69 -2.31% 2,658 4 18% 0 0 0% 6% 4% 18% 19 7
322C1 98 0 98 0% 0 1 -1 2,991 0 2,991 58 269 =21 -6.59% 3,046 31 19% 3 8 100% 7% 3% 18% 21 11
322C2 47 0 47 0% 0 1 -1 2,179 0 2,179 34 37 -3 -0.14% 2,042 46 0% 3 20 0% 2% 0% 36% 11 5
322C3 96 0 96 0% 1 3 -2 3,310 0 3,310 209 315 -106 -3.10% 3,201 34 28% 4 53 67% 16% 18% 28% 23 12
322C4 52 0 52 0% 0 0 0 1,380 0 1,380 75 26 49 3.68% 1,183 27 31% 0 0 0% 21% 2% 23% 15 8
322C5 53 0 53 0% 7 0 7 1,587 0 1,587 215 55 160 11.21% 1,430 30 30% 0 0 0% 17% 8% 9% 11 5
322D 101 0 101 0% 0 0 0 4,204 0 4,204 131 107 24 0.57% 3,990 42 15% 0 0 0% 20% 10% 16% 25 11
322E 102 0 102 0% 8 1 7 3,065 0 3,065 368 75 293 10.57% 2,686 30 28% 2 20 0% 20% 5% 6% 25 12
322F 72 0 72 0% 2 0 2 2,330 0 2,330 101 85 16 0.69% 2,154 32 13% 0 0 0% 14% 0% 4% 14 8
828 0 828 0% 25 6 19 29,650 0 29,650 1665 1,349 316 1.08% 27,787 36 20% 3 101 50% 13% 6% 17% 190 86
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District Health Assessment for Multiple District 323 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 55 1 56 100% 0 2 -2 1,676 0 1,676 66 113 -47 -2.73% 1,753 30 52% 23 14 100% 0% 2% 2% 8 4
323A2 86 0 86 0% 4 1 3 3,309 0 3,309 310 199 111 3.47% 3,242 38 20% 2 0 100% 0% 0% 2% 23 7
323A3 108 0 108 0% 3 0 3 6,168 0 6,168 307 211 96 1.58% 6,274 57 19% 0 0 0% 10% 6% 3% 18 7
323B 85 0 85 0% 7 0 7 5,277 0 5,277 319 151 168 3.29% 4,844 62 6% 0 0 0% 2% 2% 14% 14 7
323C 82 0 82 0% 2 0 2 2,606 0 2,606 89 35 54 2.12% 2,375 32 23% 0 0 0% 38% 11% 16% 28 11
323D1 63 0 63 0% 0 0 0 2,251 0 2,251 LY 80 -39 -1.70% 2,064 36 29% 0 0 0% 16% 2% 8% 17 5
323D2 120 0 120 0% 9 1 8 4,680 0 4,680 381 171 210 4.70% 4,595 39 16% 3 1 100% 11% 5% 3% 30 8
323E1 131 1 132 100% 3 0 3 4,912 16 4,928 142 97 45 0.92% 4,276 38 18% 0 0 0% 30% 13% 9% 39 15
323E2 146 0 146 0% 0 0 0 5,725 0 5,725 223 268 -45 -0.78% 5,484 39 18% 0 0 0% 12% 5% 7% 43 14
323 F1 72 0 72 0% 0 (1] 0 2,305 0 2,305 33 66 -33 -1.41% 2,183 32 33% 0 0 0% 14% 6% 7% 15 7
323 F2 57 0 57 0% 1 2 -1 2,526 0 2,526 76 123 -47 -1.83% 2,513 44 19% 2 9 50% 9% 2% 9% 14 4
323 G1 114 0 114 0% 3 0 3 3,574 0 3,574 156 127 29 0.82% 3,368 31 36% 0 0 0% 7% 0% 4% 28 9
323 G2 98 0 98 0% 5 1 4 2,226 0 2,226 167 37 130 6.20% 2,125 23 43% 6 0 100% 0% 0% 3% 25 7
323 H1 80 2 82 100% 4 0 4 2,679 27 2,706 143 148 -5 -0.18% 2,516 34 16% 0 0 0% 20% 6% 20% 25 8
323 H2 75 0 75 0% 2 0 2 3,002 0 3,002 176 168 8 0.27% 2,722 40 19% 0 0 0% 8% 5% 13% 18 6
323J 63 0 63 0% 3 0 3 2,032 0 2,032 171 63 108 5.61% 1,783 32 37% 0 0 0% 21% 8% 5% 12 6

1,435 4 1,439 100% 46 7 39 54,948 43 54,991 2800 2,057 743 1.37% 52,117 38 24% 9 24 86% 13% 5% 7% 357 125
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District Health Assessment for Multiple District 324 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 163 0 163 0% 1 0 1 5,839 0 5,839 292 771 -479 -7.58% 6,088 36 15% 0 0 0% 2% 0% 2% 35 11
324A2 169 0 169 0% 4 0 4 7,190 0 7,190 376 182 194 2.77% 6,361 43 8% 0 0 0% 1% 0% 5% 51 13
324A3 92 0 92 0% 3 1 2 3,288 0 3,288 232 144 88 2.75% 2,931 36 5% 2 26 0% 2% 1% 5% 24 9
324A4 119 0 119 0% 1 1 0 4,685 0 4,685 588 175 413 9.67% 3,945 39 5% 14 19 0% 2% 0% 11% 33 11
324A5 55 0 55 0% 2 0 2 1,825 0 1,825 146 70 76 4.35% 1,883 33 20% 0 0 0% 2% 0% 11% 24 12
324A6 131 3 134 100% 1 6 -5 4,525 45 4,570 359 419 -60 -1.30% 4,244 35 23% 7 104 0% 4% 2% 16% 29 14
324A8 73 0 73 0% 0 0 0 2,436 0 2,436 37 53 -16 -0.65% 1,885 33 26% 0 0 0% 4% 1% 8% 13 5
324B1 89 0 89 0% 0 0 0 5,493 0 5,493 227 459 -232 -4.05% 5,558 62 6% 0 0 0% 6% 3% 3% 21 5
324B2 152 0 152 0% 2 1 1 7,191 0 7,191 271 232 39 0.55% 6,946 47 9% 26 24 0% 0% 1% 6% 31 12
324B3 160 0 160 0% 4 0 4 6,091 0 6,091 268 353 -85 -1.38% 5,972 38 14% 0 0 0% 0% 1% 7% 40 10
324B4 132 0 132 0% 0 0 0 4,435 0 4,435 77 89 -12 -0.27% 4,614 34 20% 0 0 0% 21% 12% 6% 33 11
324B5 51 0 51 0% 0 0 0 1,818 0 1,818 158 40 118 6.94% 1,645 36 24% 0 0 0% 0% 0% 6% 15 3
1,386 3 1,389 100% 18 9 9 54,816 45 54,861 3031 2,987 44 0.08% 52,072 40 14% 9 173 0% 4% 2% 7% 349 116
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Clubs

District Health Assessment for Multiple District 325 through August 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 109 0 109 0% 4 0 4 3,254 0 3,254 237 127 110 3.50% 2,499 30 19% 0 0 0% 27% 6% 2% 23 11
325A2 130 0 130 0% 8 0 8 3,484 0 3,484 373 64 309 9.73% 2,612 27 28% 0 0 0% 29% 5% 4% 27 14
325B1 238 0 238 0% 27 0 27 7,213 0 7,213 867 157 710 10.92% 5,307 30 8% 0 0 0% 17% 0% 3% 62 31
325B2 274 1 275 100% 5 0 5 7,204 16 7,220 319 101 218 3.11% 5,605 26 20% 0 0 0% 36% 0% 7% 74 35
751 1 752 100% 44 0 44 21,155 16 21,171 1796 449 1,347 6.79% 16,023 28 17% 0 0 0% 27% 2% 4% 186 91

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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